A case-study on Integrated
Textile Management System

About the Organization

This Textile spinning unit has 55584 spindles capacity
to produce approximately 18 million kg of yarn per
annum. The

company is  equipped  with

state-of-the-art  Spinning machines, to meet
international quality standards. There is a modern
in-house Research & Development department

equipped with latest testing equipments.

The company is constantly upgrading its technology
and machinery, thereby keeping pace with
technological breakthroughs all over the textile world.
We constantly endeavor to uphold quality at par with

the finest in the world to compete with market.

Our Dynamics Solution

Challenges

Global competition brings products to the market
quicker and in turn, increases the difficulties due to
the dispersal of supply chains and ongoing company
mergers and acquisitions. It is a key challenge for
Textile industries that it must meet the requirements
of demanding clients. The company struggled with
fragmented information systems that were not able to
manage the required number of item variants and this
substantially reduced flexibility and visibility in

managing operations.

We provide complete ERP solution for textile industry catering to all industry sub segments including:

Integrated Textile Management System using Microsoft Dynamics
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Business Benefits

Data integration for various departments like sales, accounts, inventory, purchase, production and costing is
managed by the system. Avoidance of duplication of data entry is done. Sophisticated pre and post production

costing mechanism allows to give the right price and track the profits on every order.

I Better control over inventories m Increased reliability of business information
i Better control over capacities [l Better internal controls
B Get control of multi-locations data B Reports related to costing, finance, inventory and

production are available on the click of a button

About Us

Expedien eSolutions Limited is a leading Software Development and Consulting Company and a trusted Microsoft
Partner. Our expertise lies in enabling organizations to realize their business goals, attain customer satisfaction and

maximize ROL We broke new ground in the Higher Education sector by introducing E-governance solution.

Our expertise in business functional areas and in-depth Microsoft applications knowledge enables us to develop
scalable solutions for complex business problems by deploying these applications rapidly. We provide 360-degree
ERP consulting services so you get benefit from our hands-on implementation and organizational change

experience, resulting in a more informed and pragmatic decision.

For more Details:

o
eXped Ie n E-mail us at: info@expediens.com

Visit us at: www.expediensolutions.com



